Manchester Community College

<<Discipline>> Discipline Review

Discipline evaluation is part of the institution’s overall planning process. It is a self-study designed to systematically and critically review the achievement of a discipline’s purpose and goals.

Discipline:


Report Prepared by:


Name

Signature
Date

Name

Signature
Date

Name

Signature
Date

Reviewed By:

Name

Discipline Coordinator Signature
Date

Name

Division Director Signature
Date

Report Submitted To:

Dean of Academic Affairs



Date

Chief Executive Officer



Date

STANDARD I: DISCIPLINE MISSION

I.1 Mission Statement

I.1a Discipline establishes missions and goals that are derived from and in support of the mission of the institution. (NEASC 1.1, 1.3)
I.1b. Planning guides continuous discipline improvement. (NEASC 2.1, 2.2, 2.7)
I.1c. Discipline complements/supports enrollment in other college programs.

Mission Summary:

Strengths:

Challenges:

Recommendations:
(Note:  any recommendations should be included in final Action Plan)

Appendix:  Annual Department Action Plans
STANDARD II: DISCIPLINE DESIGN - Curriculum
II.1  CURRICULUM

II.1a.  Curriculum is directly related and appropriate to the purpose and goals of the institution.  (NEASC 4.2)
Curriculum Summary:

Strengths:

Challenges:

Recommendations:

(Note:  any recommendations should be included in final Action Plan)

Tables:  Generated Credit Hours, Course Enrollments
STANDARD II: DISCIPLINE DESIGN – Learning Outcomes

II.1  CURRICULUM

II.1b. Learning outcomes and skill standards required by the workforce/transfer institutions are documented. (NEASC 4.3, 4.5)
Learning Outcomes Summary:

Strengths:

Challenges:

Recommendations:

(Note:  any recommendations should be included in final Action Plan)

Appendices:  Outcome Assessment Results
STANDARD II: DISCIPLINE DESIGN – Linkages

II .2 Linkages, External Agreements and Affiliations

II.2a. Disciplines have external agreements with schools and universities.

Linkages, External Agreements and Affiliations Summary:

Strengths:

Challenges:

Recommendations:

(Note:  any recommendations should be included in final Action Plan)

STANDARD II: DISCIPLINE DESIGN – Instruction

II .3 Instruction

II.3a. Students are provided written information about the goals and requirements of each course and the methods of evaluation to be employed. (NEASC 8.3)
II .3 Instruction

II.3b. Methods of instruction must be appropriate to the goals of each course and the capabilities of the students. (NEASC 6.16)
II .3 Instruction

II.3c. Instruction must be evaluated regularly and results used to ensure quality instruction. (NEASC 6.10)
Evaluation of instruction is done according to the collective bargaining agreement.  Full time faculty are evaluated in each of the first two appointment periods; then once every three years for faculty on standard appointments and once every five years for faculty holding tenured appointments.  The evaluation consists of an overall job evaluation, a classroom observation and consideration of the student evaluations of faculty.  The faculty also provide a self-assessment and the faculty and supervisor develop a professional development plan with goals, objectives and a timeline for the next evaluation period.

Part time faculty are evaluated in the first, third, fifth semester of teaching and every fifth semester thereafter.  A classroom observation is done in addition to an overall evaluation considering the results of student evaluations, the classroom observation and any other required job responsibilities including holding office hours, completing required paperwork, submitting an acceptable course outline, etc.

Student evaluations of faculty are conducted every fall and spring semester in every credit course offered by the college.  These evaluations are shared with the faculty and remain a part of the faculty file.

II .3 Instruction

II.3d. Instructional methodologies support nontraditional delivery.

Instruction Summary:

Strengths:

Challenges:

Recommendations:

(Note:  any recommendations should be included in final Action Plan)

Appendix:  Course syllabi (on curriculum proposal form)

Table:  Comparison of online and on ground sections
STANDARD III: DISCIPLINE OUTCOMES
III.1 Identification of students in the discipline

III.1a Student enrollments in discipline courses is adequate.

III.2 Student Completion

III.2a. Course completion rates demonstrate discipline need and discipline effectiveness.

III.2b  Students progress satisfactorily to upper-level courses.

III.4 Customer Satisfaction

III.4b. Disciplines measure and document student satisfaction.

Discipline Outcome Summary:

Strengths:

Challenges:

Recommendations:
(Note:  any recommendations should be included in final Action Plan)

Table: Discipline enrollment data

STANDARD IV: DISCIPLINE RESOURCES

IV.1 Faculty

IV.1a. The demographic of faculty is adequate to support the program. (NEASC 6.3, 6.5)
Strengths

Challenges

Recommendations

Tables:  FT/PT Faculty Ratios, Faculty Diversity Data
IV.1 Faculty

IV.1b. Faculty meet competency requirements for teaching in the discipline area. (NEASC 5.2)

	Faculty Name
	Highest Degree Held
	Relevant Experience

	
	
	

	
	
	

	
	
	


Strengths

Challenges

Recommendations

IV.1 Faculty

IV.1c. Disciplines provide professional development opportunities for faculty and demonstrate that such development occurs. (NEASC 6.1).  Full-time discipline faculty participate in professional development activities each year. (NEASC 6.6)
Full time and part time faculty are supported financially for professional development at rates determined by the professional development committee as part of the collective bargaining agreement.  Currently the full time faculty must be approved for a professional development opportunity and will be funded up to $2000 for conferences or $3000 for tuition reimbursement.  The part time faculty may access up to $750 for conferences or $1000 for tuition reimbursement.
	Faculty Name
	Year
	Professional Development Activity

	
	
	

	
	
	

	
	
	


Strengths

Challenges

Recommendations

STANDARD IV: DISCIPLINE RESOURCES

IV.2 Budget Adequacy

lV.2a. Budget is adequate to support the discipline. (NEASC 4.7, 7.4, 7.13)
BUDGET AND RESOURCE PLANNING:

The department reviews budgetary implications on a regular basis as program needs arise.  The Chair or Coordinator works closely with the Division Director to ensure planning occurs prior to the start of an academic year and that courses and program needs can be met within the allotted budget.  

Budget consideration is also proposed at the program level for equipment and technology purchases.  These proposals are evaluated each year based upon the available funding and the strategic needs of the college.  Budget consideration for personnel and major facility renovations are considered in light of the overall resources and needs of the college.

Budget and Resource Summary:

Strengths:

Challenges:

Recommendations:

(Note:  any recommendations should be included in final Action Plan)

Appendix: Operating Budget Worksheet

Department Action Plans
STANDARD V: DISCIPLINE SUPPORT SERVICES

V.1 Library and Other Learning Resources

V.1a. Students and faculty are provided convenient, effective access to the library and other learning resources needed in their discipline. (NEASC 7.21)
V.1b. Library collections are sufficient in quality, level, diversity, quantity and currency to support and enrich the institution’s academic offerings. (NEASC 7.22)
V.1c. The institution provides appropriate orientation and training for use of these resources.

Contact the librarian liaison for your division for Program Specific Library resources. 
This will also include the standard resources available to all students.
V.2 Instructional Support

V.2a. Equipment and facilities are adequate to support the discipline. 

V.2b. Facilities and instructional support services are adequate and easily accessible for program faculty and students.

V .3 Information/Educational Technology Resources and Systems

V.3a. Information technology resources support disciplines at the appropriate levels.

General Purpose Classrooms at the college are all equipped with a DVD/CD player, LCD projector, document camera and a computer which has access to the internet.  This is the minimum standard for classrooms.  Certain specialized classrooms and labs have standardized designs to support learning and teaching.
Strengths:

Challenges:

Recommendations:

STANDARD V: DISCIPLINE SUPPORT SERVICES, continued

V.4 Student Development Services

V.4a. Student development services support student success. (NEASC 5.9)
Student Services

A wide range of co-curricular activities and services that supplement and enhance classroom instruction are made available to MCC students.

MCC’s Advising & Counseling Center (ACC) offers comprehensive academic advising to current students. MCC utilizes a “shared advising” model through which students are referred to their program-specific academic advisors. All students are assigned an academic advisor who may come from the ranks of faculty or Student Affairs.  The ACC, in conjunction with faculty advisors, offers Academic Advising Weeks, which is a six-week concerted effort that is offered every fall and spring semester.  Prior to Academic Advising Weeks, current students are notified to contact their academic/faculty advisors to discuss course selection for the upcoming semester.  Faculty are able to obtain their list of advisees via the Web for Faculty online tool.  This key advising activity is publicized in myriad venues, such as MCC’s Web Channel and Facebook account, digital signage on campus, in the school newspaper (The Live Wire), MCC’s radio station (ICE Radio), and via the online Continuing Student webpage.

In addition to academic advising, MCC’s counseling staff members in the Advising & Counseling Center (ACC) also offer short-term counseling on matters of stress, anxiety, academic difficulty, and decision-making.  All counselor/student contacts are confidential in compliance with the Family Educational Rights and Privacy Act (FERPA). Counselors also determine whether a referral to an outside agency is needed.  Full-time counselors serve as liaisons to academic divisions (School of Liberal & Creative Arts (LCA); School of Science, Technology, Engineering, and Math (STEM); and School of Social Science, Business, and Professional Careers (SBPC).  Additionally, counselors coordinate mentoring programs, veterans’ services, women’s services, career planning, college transfer, and services for students with disabilities.  All counselors are credentialed with a Master’s Degree in counseling, student development in higher education, or a related field.

All new students are required to attend a New Student Orientation (NSO) before registering for classes. The orientation includes an overview of our degrees and certificates, an opportunity to select courses, including learning how to build a class schedule and register for courses, and a presentation on college policies and student activities.  Following the group seminar, new students utilize MCC’s website to search, register, and pay for courses. 

MCC’s Office of First Year & New Student Programs offers new students the opportunity to transition successfully into college through its New Student Orientation (NSO), Summer Training and Academic Retention Services (STARS), Adults in Transition (AIT), Smart Start and WiSTEM programs. 

The STARS program is available at no cost to academically under-prepared students who are financially disadvantaged and/or first-generation college students. STARS applicants write an essay and interview for the limited seats available each summer. The program provides students with a head start on college-level coursework and offers strategies for success. During the six-week summer bridge program, students take credited courses, participate in cultural enrichment activities, skill-building workshops, and work one-on-one with tutors, mentors and advisors to develop a plan of study for the academic year. STARS is a U.S. Department of Education Trio program.

MCC’s Office of International Programs assists international students with their academic, social, cultural, and immigration needs by offering information, programs, activities, and services. In addition, the director of the English as a Second Language program advises students about MCC’s four levels of ESL classes, which are kept small (15 students) to better serve students and are held in a foreign language lab that allows students use of audio and video files to interact with their instructor and peers. MCC’s Continuing Education program offers non-credit courses for international or ESL students, such as “Accent Reduction” and “TOEFL Preparation.” In addition, the Academic Support Center provides an ESL Conversation Lab where students can practice speaking English with faculty and tutors.

The Academic Support Center (ASC) offers several opportunities for tutoring to students of all ability levels. Individual tutoring appointments are available in most academic subjects, and students may schedule two 30-minute sessions per week per course. The walk-in Writing Center is a comfortable space for writers. Here students, faculty, and staff are welcome to write and/or talk about their writing and to meet in writers groups. Writing Center tutors are available to offer feedback about writing, answer specific questions, and direct writers to appropriate resources. The walk-in Math Lab is an alternative to an individual tutoring appointment in mathematics. Tutoring is available for quick assistance on math problems. eTutoring is also available entirely online and provides tutoring in many academic subjects. Students can submit writing assignments for feedback, receive live one-on-one help from mathematics tutors, and post questions for tutors through the eTutoring website. The ESL and Foreign Language Conversation Lab provides an opportunity for students to practice English conversation and grammar with groups of other English language learners. Sessions are facilitated by faculty members in English, ESL and Spanish. The Mini Computer Lab offers a variety of computers and individual tutoring by appointment in basic computer skills, including Windows, Word, Excel, PowerPoint, and the Internet. Tutors in the Academic Support Center may be full-time faculty, professional staff, or trained peers. All services are free to currently enrolled students.

Adults in Transition (AIT) is a one-semester program that provides support for non- traditional-age students who are attending college for the first time or returning after a long absence. The program offers, a three credit course on college life and individualized academic advising.

Cultural Programs plans, promotes and implements programs designed to address issues and concerns of multiculturalism. Cultural Programs is committed to retaining students of color by offering educational and cultural programs that explore diversity and multiculturalism. The office also provides faculty and staff with information and activities related to diversity. Its goal is to empower students to take pride in themselves, their heritage and to achieve academic excellence. Students are encouraged to participate in programs and to assist with program planning designed to produce a more culturally diverse environment.

In collaboration with all support services and mentoring programs, MCC established Student Retention Services (SRS) to work with students seeking reinstatement following academic probation. SRS provides students with information about academic policies and opportunities that may help ensure future academic success. SRS offers information sessions both in and out of the classroom and collaborates with other student support areas such as the Academic Support Center, Office of First Year & New Student Programs, mentoring programs, Counseling /Career Services, Disability Services, and Academic Advising.

MCC is also committed to ensuring equal access and opportunities for academic success to students with disabilities in accordance with the Americans with Disabilities Act of 1990 and Section 504 of the Rehabilitation Act of 1973. This service provides accommodations such as readers, proctors and scribes, adaptive equipment, etc. (see Student Handbook and Disability Services: Procedures manual for students).  

MCC also offers a comprehensive financial aid program of grants, loans, work-study, and scholarships to qualifying students and encourages all students to apply early. The College catalog, Enrollment Guide, and MCC’s website are sources for families to learn about financial aid eligibility criteria and information on the application process, deadlines, disbursement of financial aid, and other related topics.  Additionally, students who apply for student loans meet with a financial aid counselor to discuss best payment options as well as terms, conditions, and responsibilities for borrowers. 

The College instituted a comprehensive Veterans Service Program, which includes the Veterans Affairs Support Team (VAST), the Veterans Advisory Committee (VAC), and the Veterans O.A.S.I.S. (Operation Academic Support for Incoming Service Members).  Staff members from Counseling, Career Services, Financial Aid, Admissions, and Academic Support collaborate to ensure that appropriate support services for veterans are in place. Twice a year veterans are offered specialized academic advising and tutoring through Veterans Advising Week.  The College has formed partnerships with the Hartford Vet Center, the VA Healthcare Outreach Team, and the Connecticut Department of Labor-Veterans Division. The College also allocated a dedicated veteran social and programming space called Veterans O.A.S.I.S. in 2010.

MCC Career Services provides workshops on career planning and job search skills, and sponsors job fairs and career panels. The office also administers a statewide, online job board, coordinates on-campus recruitment, and organizes various career development focused special events throughout the year. These programs and services are available to students, alumni, and community members.

Further assistance is offered through a wide range of web, fax, and phone services for online as well as on-campus students. Online resources enable students to carry out admissions and registration activities, pay tuition and fees, request transcripts, contact financial aid, consult course schedules at all 12 Connecticut community colleges, and view grades. Online resources also enable students to utilize library resources, contact faculty and advisors, access tutoring services, complete course evaluations, and vote for student government officers. Technical support is available to students through MCC’s Educational & Distance Learning Department, the Connecticut Community College System’s 24/7 Online Support Center, and the MCC Help Desk.

MCC also supports students’ safety and wellness. MCC Campus Police ensure the safety of all members of the campus community through professional police service, active crime prevention, and proactive patrols that are responsive and respectful (see Student Handbook). MCC’s Threat Assessment and Behavioral Intervention (TABI) group meets regularly to ensure that the campus provides a safe and civil environment. Annual crime statistics are reported in the “Annual Security Report,” which is available to the public on the College website.  A Fitness Center is available at no additional cost for credit-earning students to use.  The College is considering ways to offer group exercise classes and intramural sports in fall 2018 at no additional cost as well.

The Student Handbook provides information on student rights and privacy and also outlines the process by which students may file grievances. The College abides by item 5.7 in Notification of Rights Under the Family Educational Rights Privacy Act (FERPA) as it pertains to student records and privacy. MCC student records are only given out or copied by student request.

Discipline Support Services Summary:

Strengths:

Challenges:

Recommendations:

(Note:  any recommendations should be included in final Action Plan)

V.5 Advisory Committee

V.5a. Department/discipline Advisory committee membership reflects diversity of the community.

V.5b. Discipline Advisory Committee meets at least once a year, maintains written minutes in appropriate format reflecting industry involvement, advises on curriculum matters and encourages opportunities for increasing underrepresented populations in the discipline.

SUMMARY
Strengths

Challenges

Recommendations

Appendix: Advisory Committee Membership (if applicable)
Most recent action plan can be included here.
DRAFT ACTION PLAN TO ADDRESS CHALLENGES

FINAL ACTION PLAN TO ADDRESS CHALLENGES

Discipline:

Date:

Goal 1:  (Describe goal and link to MCC strategic plan)

	Actions needed to 

achieve goal


	Resources Needed and Sources Identified
	Measurable Outcomes
	Expected Completion Date
	Current Status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Goal 2: (Describe goal and link to MCC strategic plan)

	Actions needed to 

achieve goal


	Resources Needed and Sources Identified
	Measurable Outcomes
	Expected Completion Date
	Current Status
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